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Welcome!



Southern Regional Library Facility 
Overview 

• SRLF’s role in the UC Library 
system

• Organizational structure
• Collections 
• Annual deposits



SRLF Policies

• Online bibliographic record 
required

• Non-duplication Rule
• Circulation/access to all UC 

libraries
• Persistent vs. Non-persistent 

deposits
• Special Collection exceptions 



More on SRLF Policies…
• Where do Shared Print 

collections fit with these 
policies?
– Goal of no duplication 

between the RLFs
– One complete copy with 

equal access to all UC 
libraries

– Greater opportunity for 
campus libraries to reduce 
duplicate holdings



Voyager

• Examples of bibliographic 
and holdings records



Voyager Bib Record



JSTOR Holdings Record



Shared Print Holdings Record



SRLF Item Record 



SRLF Detailed Holdings 
• Example of the SRLF Owning 

Unit Viewer 
• Available to all UC library staff 

via the SRLF website
• Provides item-specific 

information not available in the 
OPAC or in Melvyl
– Enumeration
– Item barcode
– Owning unit
– Item type





Voyager OPAC Display

• Example of the JSTOR and 
Shared Print Holdings as 
displayed on the OPAC



Voyager OPAC Display



Melvyl Record

• Example of JSTOR and 
Shared Print holdings in the 
Melvyl display





Enter: Jeff Sundquist

– Hired as the UC Shared Print 
Librarian on January 4, 2005

– Physically based on the UC 
Los Angeles campus

– Charged with developing, 
implementing, & managing 
an operational plan



Liaison 

1. UCL’s Shared 
Print Program 

2. John Kiplinger / 
JSTOR

3. 9 contributing 
UC campuses

4. UCLA
5. The SRLF
6. LA III / Students

between:
• The project 

and



Pre-planning 1 (Jan.-Feb. 2005)

• Read read read!
– Shared Print in general
– Shared Print at UC
– JSTOR: A History by Roger C. 

Schonfeld
– The Contract and its four 

appendices
• Examine previous models?



Pre-planning 2 (Jan.-Feb. 2005)

• Learn established SRLF 
workflows and policies

• Visit JSTOR 
• Extend project end date to 

make up for four “lost 
months”

• JSTOR Operations Advisory 
Committee



Campus Visits

UCR                      UCSB

http://pinker.wjh.harvard.edu/photos/santa_barbara_california/pages/UCSB point.htm


Original Timeline (1st year)



The Original Timeline
May 1, 2005- Dec. 31, 2006

PAGES DEC 2006
13,000,000.0 total

650,000.0 per month
162,500.0 per week
32,500.0 per day
4,062.5 per hour

6.6 1 person doing 615 pages an hour
264.2 x40 hours
17.6 /15 hours approximate student commitment
19.6 w/30 hours a week JSTOR database validation

20 STUDENTS REQUIRED



Perfect Plan Glitches

• May 1 2005 start date 
threatened:
– 1 Library Assistant, not 2
– Job description for the 

Library Assistant delayed 
• 15 Students hired in April 05  
• Kristen Brix, LA III, eventually 

hired late May



Jeff, Kristen and Crew



UC Libraries/JSTOR Database



The Database: Main Screen



The Database: Title Screen



The Database: Issue Screen



UCL/JSTOR Database



Pagination Report

• Loading fresh JSTOR data
– 14 ¼ million pages!



The 1st Revised Timeline
May 1, 2005- Dec. 31, 2006

PAGES DEC 2006
14,250,000.0 total

712,500.0 per month
178,125.0 per week
35,625.0 per day
4,453.1 per hour

7.2 1 person doing 615 pages an hour
289.6 x40 hours
19.3 /15 hours approximate student commitment
21.3 w/30 hours a week JSTOR database validation

21 STUDENTS REQUIRED



The Validation Process

• All material coming from 
existing UC collections

• Physical page-by-page 
scanning to make sure our 
volume is
– 1. complete (similarly 

paginated)
– 2. in perfect condition



“Red” or Reject Criteria
• Full or partially missing pages.  
• Torn, ripped or creased pages that affect the 

text
• Ink/pen that obscures text (i.e. underlining)
• Extremely blurry print or extreme 

smudges/smears
• Pages where more than two letters of a word 

are damaged, missing or obscured; pages 
where any part of an illustration is damaged

• Significant blotches, stains, or marks that 
obscure unique text

• Any color highlighter beside yellow or 
excessive yellow highlighting

• Stickers or stamps that obscure unique text
• Water damage
• Glue damage (pages stuck together)



Rejection Rate!

• Initial Rejection rate of 60% 
– 6 out of 10 times we will have 

to look at a second copy
– 14 ¼ million page project 

potentially a 23 million page 
project!



The 2nd Revised Timeline
May 1, 2005- Dec. 31, 2006

23,000,000.0 total
1,150,000.0 per month

287,500.0 per week
57,500.0 per day
7,187.5 per hour

11.7 1 person doing 615 pages an hour
467.5 x40 hours
31.2 /15 hours approximate student commitment
33.2 w/30 hours a week JSTOR database validation

33 STUDENTS REQUIRED



Aisle 9



The 3 Mid-Project Dilemmas

• 1. Attract quality students 
& reduce student turnover

• 2. Hire a 2nd Library 
Assistant with no FTE

• 3. Curb the rejection rate 



1. Student Turnover: Recent 
Changes

• Fine tune interviewing
• $11.18 promotion step
• Other duties
• Limit their weekly hours
• Keep job posting open



2. 2nd Library Assistant

• Quality control vital
• Library Associates
• David Velasquez started 

November, 2005
• Passed Internal and Official 

Audits with low error rates



3. Curb the Rejection Rate Part 1: 
The End of the “Perfect” Copy

• No such thing
• Instead, “Ideal” copy



3. Curb the Rejection Rate Part 2: 
Compromise

• Loosen standards without 
lowering them



3. Curb the Rejection Rate Part 3: 
Preservation

• Enlist the UCLA 
Conservation Laboratory 
to train students on 
intermediate-level repairs

• Replacement pages



Skilled Hands at Work



3. Curb the Rejection Rate Bonus: 
Non SRLF Material

• Project logically began 
with 20% already at SRLF

• Rejection rate 
automatically fell when we 
switched to other schools

• UCLA has highest number 
of poor volumes



Update as of March 31, 2006



Access to JSTOR Holdings

• Building Use Only 
• Paging/Request options 

via Melvyl and UCLA OPAC
• Document Delivery vs. 

Loans



The Future?

• The Moving Wall
• Act II?



Visit our Website at…
– www.srlf.ucla.edu or
– www.srlf.ucla.edu/JSTOR

http://www.srlf.ucla.edu/
http://www.srlf.ucla.edu/JSTOR
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